The relationship between employees’ perception of emotional blackmail and their well-being  by Liu, Chung-Chu
1877-0428 © 2010 Published by Elsevier Ltd.
doi:10.1016/j.sbspro.2010.07.092
Procedia Social and Behavioral Sciences 5 (2010) 299–303
Available online at www.sciencedirect.com
WCPCG-2010 
The relationship between employees’ perception of emotional 
blackmail and their well-being  
Chung-Chu Liua * 
a Department of Business Administration, National Taipei University, Taipei, Taiwan 
151, University, Rd, San Shia Taipei, 237, Taiwan 
Received January 14, 2010; revised February 27, 2010; accepted March 23, 2010 
Abstract 
Mental Well-being has become an important variable in the effectiveness of employees for many companies. Over the past few 
decades, companies have become creative in their efforts to improve their employees’ well-being. The topic on emotions has 
long been discussed. Although discussions on emotions are frequent, emotional blackmail is rarely mentioned. Therefore, this 
research aims to explore the relationship between employees’ perception of emotional blackmail and their well-being. With a 
total of 299 valid questionnaires completed by employees, this paper presents some conclusive suggestions for businesses and 
scholars alike. 
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1. Introduction 
A sense of subjective well-being on emotional and mental levels has become an essential factor in employees’ 
effectiveness. Over the past few decades, unethical behaviors in firms could directly decrease overall morale 
(Giacalone & Promislo, 2010). Emotions as a topic have frequently discussed. Emotional blackmail first comes from 
Susan Forward, an American psychologist (Cavus, 2007). Forward (1997) found that many patients talk about the 
problem of whilst communicating with others, they are influenced by the other parties’ emotions, which results in 
much confusion. This process forward defines as “emotional blackmail”. However, the current literature does not 
offer any insights into the perception of emotional blackmail amongst employees and their well-being. The purpose 
of this study is to explore the relationship between emotional blackmail perception and personal well-being. 
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2. Literature Review 
Recently, empirical and theoretical research on emotions has extended into many fields. Although many 
emotional issues are frequently discussed, the concept of emotional blackmail in organizational studies is rarely 
mentioned. Emotional blackmail is defined as when one person asks another to do something by using verbal or 
body language in order to achieve his or her goals, and this person’s behavior will lead to uncomfortable feelings in 
the other (Forward, 1997). Forward (1997) classifies the various types of emotional blackmail: including 
threatening, posting negative labels, brawling and yelling, shaping a pitiful image, mocking words, and ignoring. 
Emotional blackmail may predict a variety of work outcomes such as job satisfaction and staff well-being.  
Wismeijer et al. (2009) used 588 participants to explore negative association between self-concealment and a 
subjective well-being, and indeed found that this relationship was partly mediated by mood monitoring and labelling. 
Gardarsdottir, Dittmar and Aspinall (2009) provided empirical support for a moderate negative association between 
the pursuit of financial goals and subjective well-being, and demonstrated that the quest for a happier self through 
money is a particularly negative predicator of well-being.  
Subjective well-being is viewed as one of the most social forces in satisfying an individual’s life and 
behaviours. In view of social interaction, salespersons have contact with customers every day and reflect their 
emotional problems. According to the emotional contagion theory (Hatfield et al., 1994), emotions are transmitted 
between parties and these emotions will influence their outcome.
3. Methods 
3.1. Participants 
A total of 299 valid questionnaires were collected from employees from fifteen companies in Taiwan. They 
were informed that this was an academic study, and the data that they provided us with would be kept in 
confidentiality. Among the 299 respondents, 37.1% were male and 62.9% were female; 75.3% were single, and the 
remainder were married.  
3.2 Instruments 
Emotional blackmail. This study applied the Emotional Blackmail Scale originally modified by Chen (2009).  
Fourteen items were selected after factor analysis. Cronbach’s Į for “Threaten” of this scale was 0.86, “Blame” of 
this scale was 0.75, and “Remorse” of this scale  was 0.77.  
Subjective well-being.  The Subjective Well-Being Questionnaire which was referenced by Gardarsdottir, et al.  
(2009), and  Wismeijer,  et al.(2009), represents the awareness of emotional blackmail of oneself from others and 
how to utilize employ this knowledge in order to improve self-management and relationships with others. The 
subjective well-being questionnaire has demonstrated acceptable levels of internal consistency. Eight items were 
selected after factor analysis. Cronbach’s Į for this scale was 0.84. 
Table 1 Questionnaires of employees’ perception of emotional blackmail
 Variables Threaten Remorse Blame 
a1   Others use threaten language to make a demand. -0.00 0.19 0.81
a2   Others use threaten words to make a demand. -0.04 0.22 0.74
a3   Others put the blame on me in order to get what they want. 0.48 -0.00 0.68
a4   Others use hints to point out my faults. 0.42 0.17 0.56
a5    If you don’t listen to me, there will be a consequence. 0.69 0.16 0.37
a6   Others give someone special treatment in order to please me. 0.20 0.68 0.04
a7   Others place guilt on me by saying that they can’t be successful without my help. 0.10 0.63 0.36
a8   I feel remorse if I don’t meet someone’s needs. 0.09 0.71 0.06
a9    Others complain that I am selfish and don’t consider them. 0.31 0.61 0.29
a10  Others do their best to make me feel guilty. 0.40 0.62 0.23
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a11  Others make alternatives such as: “Choose me or the other.” 0.57 0.43 0.08
a12  Others discontinue relationships that lack cooperation. 0.79 0.33 0.05
a13  Others threat  to die in order to attaining their goals. 0.81 0.18 0.01
a14  If I don’t listen to others, they will hate me. 0.88 0.14 0.08
Eigenvalue 5.74 1.71 1.25
Cumulative % 41.04 12.26 8.98
Table 2 Questionnaires of employees’ perception of subjective well-being
 Variables Subjective well-being
b1   I feel that I am not lonely. 0.57
b2   I can feel that other care about me. 0.71
b3   My anxiety is diminished because of my interaction with others. 0.71 
b4   I can feel the impact that I have on others. 0.57
b6  Communication creates mutual trust between people. 0.75
b7  I am satisfied with my life. 0.70
b8  I can handle my own life’s problems. 0.68
b9  Communication makes people  happy. 0.81
Eigenvalue 3.88
Cumulative  % 48.57
3.3 Control Variables 
Several researchers have proposed that there are differences between the demographic variables with regards to 
emotional blackmail perception and well-being (Law, Wong, Huang & Li, 2008). This study controlled four 
demographic variables: gender, age, education and marriage. Gender is coded 1 for “man” and 2 for “woman.”
Education is coded 1 for “senior college student,” 2 for “university student,” and 3 for “masters student.”  Age is 
coded 1 for “15 -25years,” 2 for “26 -30 years,” 3 for “31 -35 years,” 4 for “36 -45 years,” and 5 for “46 -65 years.” 
Lastly, marital status is coded 1 for “married” and 2 for “unmarried.” 
3.4. Hypothesis 
Based on the factor analysis method, this study posits that three primary mechanisms link emotional blackmail 
perception to decrease in subjective well-being: threaten, blame and remorse. This study suggests that there is a 
relationship between emotional blackmail perception and personal well-being. Thus the following hypotheses have 
been made: 
Hypothesis 1: Emotional Blackmail perception is negatively associated with an individual’s sense of well-being.  
Hypothesis 1-1 Employees’ perception of threaten is negatively associated with an individual’s sense of well-
being. 
Hypothesis 1-2 Employees’ perception of blame is negatively associated with an individual’s sense of well-being.
Hypothesis 1-3 Employees’ perception of remorse is negatively associated with an individual’s sense of well-
being.
4. Results 
4.1 Pearson correlation analysis  
There is a significantly negative correlation between the Threaten and Remorse dimensions of emotional 
blackmail with subjective well-being. Emotional blackmail perception and subjective well-being were found to be 
correlated with age (see Table 3).  
Table 3 Mean, Standards and Correlations Matrix
Variables Mean Sd 1 2 3 4 5 6 7 
1.Sex 1.62 0.48 --       
2.Age 1.87 1.37 -.10 --      
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3.Marriage 1.26 0.46 -.10 .72*** --     
4.Education 3.50 0.92 -.05 -.29*** -.30*** --    
5. Threaten 2.35 1.23 -.15** -.01 .03 .11* --   
6.Blame 3.61 1.20 -.05 -.10 -.06 .22*** .45*** --  
7.Remorse 3.31 1.17 -.05 -.06 -.09 .26*** .58*** .51*** -- 
8.Subjective well-being 4.92 0.93 .09 -.11* -.10 -.00 -.19** .07 -.11 
Note. N=299,  *p<.05; **p<.01; ***p<.001  
4.2. Hierarchical Regression Model Analysis  
The data analysis used the hierarchical regression model procedure to examine the relationship between the 
emotional blackmail perception and subjective well-being variables and used several demographic variables for 
control variables. Table 2 shows that the hierarchical regression models were significant (P<0.01). Thus, hypothesis 
1-1 and1- 2 are supported. Hypothesis 1-3 is not supported (See Table 3). 
Table 3  Hierarchy regression model of this study
Subjective well-being 
variables Model 1 Model 2 
Controls   
Sex .07 .05 
  Age -.09 -.07 
  Marriage -.03 -.03 
  Education -.03 -.03 
Independent variable 
Threaten  -.22** 
Blame  .22** 
Remorse  -.08 
R  .02 .08 
Adj-R  .00 .06 
F 1.62 3.99** 
 R   .06 
 F  2.37 
Note. N=299,  **p<.01  
5. Conclusion and Suggestions 
The purpose of this research is to develop the concept of emotional blackmail perception in relation to one’s 
sense of well-being. This study found that emotional blackmail perception negatively correlates to well-being. If 
companies made employees feel strong emotional blackmail, their morale could go down. These findings may 
provide an impetus for future investigation. Research on emotional blackmail involving a much larger sample, 
more questions with regard to practical circumstances, and other demographic variables (e.g. nationality) should be 
undertaken in Taiwan. 
 Such a venture would not only provide a better understanding of emotional blackmail perception and well-
being within a cross-cultural context, but it could also act as a precursor to the conceptual testing of the model. 
Future studies in emotional blackmail should address conceptual, assessment, and application subjects. The 
understanding of the relationship between emotional blackmail and well-being should be broadened. Applying the 
sense of instruments that measure the emotional blackmail and well-being of employees are especially important. 
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